
Appendix-2019-22 

Page 1 of 2 

 
Scottish Borders Health & Social Care  
Integration Joint Board 
 
Meeting Date: 8 May 2019 

  

 

Report By Rob McCulloch-Graham, Chief Officer Health & Social Care 

Contact Louise Ramage, PA 

Telephone: 01896 825571 / 01835 826685 

 

 
STRATEGIC PLANNING GROUP REPORT 

 

 

Purpose of Report: 
 

To update the Integration Joint Board on the work of the Strategic 
Planning Group. 

 

Recommendations: 
 

The Health & Social Care Integration Joint Board is asked to: 
 

a) Note this report  
 

 

Personnel: 
 

N/A 

 

Carers: 
 

N/A 

 

Equalities: 
 

N/A 

 

Financial: 
 

N/A 

 

Legal: 
 

N/A 

 

Risk Implications: 
 

N/A 
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Purpose 
 
The purpose of this report is to update the Integration Joint Board (IJB) on any key actions 
and issues arising from the Strategic Planning Group (SPG) meeting held Wednesday 20 
March 2019. 
 
SPG Key Actions & Issues  
 
Transforming Care After Treatment – TCAT  
An end of project report was presented on the key points, outcomes, challenges and 
recommendations of the TCAT service; a national partnership between Scottish 
Government, Macmillan Cancer Support, NHS Scotland and local authorities to support 
the redesign of care following active treatment of cancer. The project was almost 3 years 
in total, due to a successful bid for extended funds after 2 years to roll out the project into a 
business as usual model. This has now been dovetailed with the NHS Phase 1 (which was 
a clinical project) at the referral stage, and with the What Matters hubs in terms of local 
community access. 
 
Carers: Living Well in Scottish Borders  
The background and key ambitions of the proposed carers plan for 2019-22 were 
presented for approval. Once published and implemented, this will be monitored at the 
Carers Action Board.  
 
Queries were raised regarding the capacity for respite carers and carer training.  
 
The Carers: Living Well in Scottish Borders strategy was approved.  
 
Technology Enabled Care (TEC) Strategy 
An introduction to the TEC Strategy was given and sought approval of the strategy. The 
aims of TEC strategy were presented, along with the following main components: 

 Attend Anywhere - virtual appointments with clinicians online  

 Florence – mobile health monitoring 

 Strata – Facilitates patient centred care – co-ordinated across Health & Social Care 
Pathways. 

 ARMED – personal monitor to detect and prevent falls 
 
The above components must: 

 Be robust 

 Be used ‘in house’ 

 Be able to identify demand in care homes  
 

It was agreed that further GP engagement would be sought in developing and 
implementing the TEC strategy.  
 
Other Matters Arising 
Clarification was provided on NHS Borders stage 4 status on the ladder of escalation and 
the financial impact, if any, on the IJB.  
 
 


